


CONTRACTS AND AGREEMENTS

AGREEMENT

Reimbursement Agreement By And Between The City 

Of Sugar Land, Texas, The Sugar Land Development 

Corporation, And PUMA Development, Inc., For Pre-

development And Construction Costs Associated With 

The Preservation And Redevelopment Of The Imperial 

Char House

Devon Rodriguez

Deputy Director of Economic Development
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Restore and redevelop the Char House while preserving and embracing its history and creating 
momentum and excitement for subsequent phases of the project. 

18,000 sq. ft. of innovation space created 
for a community which provides numerous 
workspace options, programming, content, 
events, and access to sponsors, mentors, 
accelerators, incubators, and venture 
capital.
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Pre-Closing Cap $1,500,000 Reimbursement of pre-development costs, 
with associated deliverables (studies, reports, 
plans, etc.) pre-closing of property .
Note: $45,000 for structural assessment has 
already been completed via City contract.

Subsequent Pre-
Construction Funds 

$500,000 Additional amount provided for pre-
development costs post closing but pre-
construction 

Subsequent Construction Funds $3,000,000 Post Closing construction expenses. 50% 
($1.5M) to be withheld until Certificate of 
Occupancy 

TotalTotalTotalTotal $5,000,000$5,000,000$5,000,000$5,000,000
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