CONTRACTS AND AGREEMENTS

AGREEMENT
$81,250.00

Consideration of and action on authorization of a
Contract with Brick & Batten Inc., for 125
vouchers/coupons for discounted exterior design
services for City residents for the Great Homes
Design Program

Jon Soriano

Community Development Program Strategist




Why

Figure 5: Life Cycle of a City
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Growth Curve Path 1
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Small Town Rapid Growth Peak Path 1: Decline Path 2: Redevelopment
Location Qutside metropolitan area At edge of growth zone Within metropolitan area Well within metropolitan area Well within metropolitan area
Population Small, stable Rapidly growing Slow growth Stable or declining Stable to growing
Demographics Mix Largely young families Older families in some areas; ~ Aging population Aging population; influx of new
young in others residents
Residential Mix New single-family Still relatively new and Aging, undesirable housing New and renovated housing
Property development with market attractive stock; as original owners move  resells; new housing options
2 appeal out or die, renters move in
S Commercial Limited, local Boom in new retail centers Original retail begins toturn  Obsolete retail spaces with Renovation and redevelopment
S Property with national tenants over; national tenants widespread vacancy; retail of retail to new retail and other
3 moving to new centers while  moving to other cities uses
3 old centers begin to decline
|9
B Infrastructure Limited Massive construction of new  New streets and utilities still  Infrastructure decays; Rehabilitation and transform
g streets and utilities being constructed; maintenance funding becomes
E maintenance cost of original  increasingly challenging
o infrastructure begins to rise
%]
z Tax Base/ Low Fast growing; continued room  Growing; less undeveloped Flat/declining, may lead totax ~ New development continues to
g Property Value to expand and increase land available increases and further decline increase tax base




Work to Date

} Internal Housing Study
¢ Neighborhood Health Audit

¢ Neighborhood Insight Report

Program Research
e Research on 22 other cities' residential reinvestment programs
* Interviews with 12 program administrators
 Whitepaper summarizing research

} Community Engagement
e 5-Question Survey
e Qutreach Events and HOA Meetings

www.sugarlandecodev.com | W



GREAT HOMES - PILOT PROGRAMS



Program 1 - Great Homes Design Program

INTRODUCTION

» Provides Sugar Land homeowners and
homeowner associations (HOAs) with a creative,
re-envisioned exterior home design at a Sugar
Land-exclusive cost

* Incentive of up to $500 for homeowners who
implement at least one qualifying exterior
improvement to their home within six months of (After
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receiving a design s

» Applicants to this program can apply to receive a
voucher for discounted services through the
vendor of their choice (as supplies last):

o Brick & Batten
o Dzinly

Example of Exterior Design Services
from Brick & Batten
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Program 1 - Great Homes Design Program

Your Custom Design Elements

(Click for Details )M 01254
50167

Example of Exterior Design Services
from Brick & Batten

Paint Colors

Examrie Silver Satin
e mjamin Wanrr

“trim

caves
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Program 1 - Great Homes Design Program

Option 2

Example of Exterior Design Services
from Dzinly

|
Brand:
Certainteed

Specifications:
Board and Batten

Brand:
Brick
Specifications:
Custom White Wash
Brand:
Pella
Specifications:

Black

Brand:
Elena Millwork

Specifications:
Framed Board and Batten

Brand:
Benjamin Moore

Specifications:
Black



Proposed Budget and Estimated Program Impact

PILOT PROGRAM BUDGETS AND ESTIMATED IMPACT

Program 1 - Great Homes Design Program
¢ $120K for the first year's implementation
of the pilot (General Fund)

e Projected Impact
o $100K will fund 250 home designs
total from both vendors
o $20K reserved for incentive
payments for 40 home projects

Great Homes Design Program
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Program 2 - Great Homes Update Program

INTRODUCTION

» A reimbursement incentive program to
encourage rehabilitation and refurbishments
to the exterior of a single-family residential
property

» Matching reimbursement grant funds
o Up to 10 or 25% of the project’s cost
o Maximum $10,000 per project

» All single-family residences located within
the City are eligible to apply and participate
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Program 2 - Great Homes Update Program

ELIGIBLE PROJECTS

* Minimum total project cost must be greater than $4,000, excluding sales
tax and permitting fees

» Projects Qualifying for up to a 10% or 25% Rebate
o Exterior painting
o Addition of new exterior siding, soffit, or trim
o Exterior siding replacement
o Window replacement
o Garage door replacement
o Replacement or expansion of driveway and/or front path
o Fence replacement
o Roof replacement
= Only 10% of the roof replacement project cost will count towards

your total project cost - and that 10% cannot be exceeded by the
cost of other parts of the project

o Addition, expansion, or replacement of front patio

o Installation of exterior accent lighting features

o Landscaping projects

= Must be substantially accompanied by another qualifying project

and cannot exceed the cost of the other project

o Projects can be combined to meet the minimum total project cost
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Program 2 - Incentive Brackets

Residential Parcel. gar Land -
IFQJEJ;F .-y
Under Median Home Build Date Year & Market Value t‘ Cgh=] \
O, -
Al

Meadows
Place

FBCAD Incentive

Build Date Market Value Available

Up to 25% of
1994 or older Under $370K project cost
reimbursed

Up to 10% of
All other homes project cost
reimbursed
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Proposed Budget and Estimated Program Impact

PILOT PROGRAM BUDGETS AND ESTIMATED IMPACT

Program 2 - Great Homes Update Program
e S500K for the first year's implementation of
the pilot (General Fund)

¢ Projected impact
o Incentivizing at least $2 million to $5 million
in residential improvements
o Assuming each program participant's total
project cost is $5K to $20K
= 100 to 1,000 homes with renovated
exteriors

Great Homes Update Program
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Next Steps

FEBRUARY 2023
e Launch Marketing Campaign - February 8, 2023

e Great Homes Launches on February 15, 2023!
o Please visit sugarlandecodev.com/great-homes

for more information and to apply to
participate in the programs

www.sugarlandecodev.com | I._N‘



Staff Recommendation

Staff recommends approving Resolution No. 22-57 adopting a City Council
policy for a Great Homes Update economic development program and
Resolution No. 22-55 adopting a City Council policy for a Great Homes

Design economic development program.

www.sugarlandecodev.com | E.'



Clarifying Questions for Staff




Council Motion & Discussion




