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Introduction

• SiFi is proposing the development of an open access fiber-optic network 
infrastructure through City Right-of-Ways

• The non-exclusive open access network will be used by Internet Service Providers 
(ISP)s to deliver broadband internet access

• Full 100% fiber coverage across the entire City, including underserviced areas

• Fully funded through private investment with no cost to the City

• Future use of the fiber-optic infrastructure by the City



Development Agreement

• 30 year agreement with 10 year extensions

• The larger of a quarterly payment ($10,000) or a per connection fee ($2.99) paid to 
City

• $500,000 escrow account for damage and restoration

• 12-24 Months of construction planning

• 48 Months to complete full build out

• Construction through micro trenching and directional boring
– Reduced impacts to parkways with minimized footprint

• Permits required for each stage of the build-out following City construction 
standards including stop work provisions

• Two 1000 sq ft sheds on City Right of Ways or City property



SiFi Slides

FiberCity® Networks
CITYWIDE DIGITAL ENABLEMENT 



FiberCity® Partnerships
2 Million+ Address



FiberCity® Community Engagement

Weekly Food Truck Eat and Greet Community Events & Sponsorships



FiberCity® Community Awareness

Community information – Progress Website, 
Leaflets, Business Cards and Door Hangers 



FiberCity® Community Advertising



FiberCity® In The Media



Citywide Open Access platform driving innovation

Remove the digital divide & drive equality through accessibility

10 Gigabit symmetrical broadband connectivity to residential homes

Local employment for the construction and maintenance of the network

Connect any municipal facility to the more than 900-mile fiber network

Multimillion dollar private investment with $0 cost to the city

FiberCity® Aid supporting disadvantaged families throughout the city

Residential and Business choice, competition, and affordable pricing 

FiberCity® Private Investment Outcome



City Expected Outcomes

• 100% full fiber-optic coverage within the City limits
– Including currently underserved areas 

• Choice of Internet Service Providers (ISP)s
– New + Existing

• Increased competition in the marketplace
– Cost reductions

– More service options

– Improved quality of service and delivery

• Future use of the fiber-optic infrastructure by the City
– Private wide area network

– Fees paid for this service are expected to offset revenue from SiFi



CLARIFYING QUESTIONS FOR STAFF



COUNCIL MOTION & DISCUSSION


