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AMENDMENT NO. 1
TO THE CITY OF SUGAR LAND CONTRACT FOR GENERAL SERVICES
(MODIFIED) BETWEEN THE CITY OF SUGAR LAND AND FLOCK GROUP, INC.

This Amendment No. 1 to the City of Sugar Land Contract for General Services (Modified) is
entered into among the City of Sugar Land, Texas (“City”) and Flock Group, Inc. (“the
Company”).

Recitals:

WHEREAS, on March 22, 2023, the City entered into a contract with Insight Public Sector for
installation of, and a 1 year lease for, an initial 106 Flock license plate recognition (“LPR”)
cameras (the “Insight Agreement”); and

WHEREAS, on December 22, 2023, the City and Company entered into that City of Sugar Land
Contract for General Services (Modified), whereby Company would provide an additional 70 LPR
cameras to the City (the “Agreement”); and

WHEREAS, the Agreement included the installation of 70 new LPR cameras, a 5 year lease for
existing and new LPR cameras, and a software license for existing and new LPR cameras; and

WHEREAS, the Agreement also terminated the Insight Agreement, to consolidate the existing 106
LPR cameras and 70 new LPR cameras under one agreement with Company; and

WHEREAS, subsequent to the execution of the Agreement, the City and Company have identified
cameras that need to be swapped out; and

WHEREAS, the City would like to add an additional 53 LPR cameras to the Agreement; and

WHEREAS, the additional LPR cameras will result in an annual price increase of $140,750.00 to
the Agreement; and

WHEREAS, Section III.G. of the Agreement requires that any amendment be in writing and signed
by both parties; and

NOW THEREFORE, the City and Company desire to amend the Agreement to swap out cameras,
add additional cameras, and increase the Maximum Contract Amount.

Agreement:
In consideration of the mutual benefits to accrue to each, the Agreement is amended as follows:

1. The Maximum Contract Amount in Section II. of the Contract is changed to $1,685,980.64
($321,230.64/year 1 + $335,000.00/year 2 + $343,250.00 in years 3-5).
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2. That the Company’s Amendment to the Agreement documenting the LPR cameras to be
swapped out, attached an exhibit hereto, is added to the Agreement as Exhibit A-6.

3. That the Company’s Amendment to the Agreement documenting the 53 additional LPR
cameras to be added to the Agreement, attached as an exhibit hereto, is added to the
Agreement as Exhibit A-7.

4. This Amendment No. 1 to the City of Sugar Land Contract for General Services (Modified)
is effective on the latest of the dates executed by the parties and terminates when the
Agreement terminates.

[Signature Page Follows|
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CITY OF SUGAR LAND, TEXAS

By:
Name: Michael W. Goodrum
Title: City Manager

Date:

FLOCK GROUP, INC.

By:
Printed Name:
Title: General Counsel
Date: 371272025

VMark Smi1thn

ATTEST/SEAL:

Linda Mendenhall City Secretary

XAKIA MATTER NO. 5314M
APPROVED AS TO FORM:

Attachments:
EXHIBIT A-6: Company’s Amendment — Product Swap
EXHIBIT A-7: Company’s Amendment — New Cameras

AMENDMENT NO. 1 TO CITY OF SUGAR LAND CONTRACT FOR GENERAL SERVICES (MODIFIED) / Page 3

Flock
11/6/24



Docusign Envelope ID: ED76ADCB-D0C3-4F8E-9886-C165CA5664EE

EXHIBIT A-6
Company’s Amendment — Product Swap

(See attached)
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EXNIDIT A-b
Amendment Quote
Bill To: 2700 Town Center Blvd N Sugar Land, Texas 77479 Ship To: 2700 Town Center Blvd N Sugar Land, Texas 77479
Billing Company Name:  TX - Sugar Land PD Subscription Term: 60 Months
Billing Contact Name: Payment Terms:  Net 30
Billing Email Address: Retention Period: 30 Days
Billing Phone: Billing Frequency:  Annual - First Year at Signing.

Existing Hardware and Software Products
Below are the products that are to be removed.

Item Cost Quantity Total

Flock Safety Video Products
Flock Safety Wing ™ Replay Included -110 -$8,250.00

New Hardware and Software Products
Below are the products that are to be added.

Item Cost Quantity Total
Flock Safety LPR Products
Flock Safety Falcon ® Included 3 $8,250.00
Net Annual Change: $0.00*
Annual Recurring Subtotal: $8,250.00
Estimated Tax: $0.00
Contract Total: $0.00

*Net Annual Change from Agreement

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice — this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.



Docusign Envelope ID: ED76ADCB-D0C3-4F8E-9886-C165CA5664EE

Discounts Applied Amount (USD)
Flock Safety Platform $0.00
Flock Safety Add-ons $0.00
Flock Safety Professional Services $0.00

Product and Services Description

FlockOS Features Description

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint
Flock Safety Falcon ® . ) ) ) g
™ technology (proprietary machine learming software) and real-time alerts for unlimited users.

Unlock enhanced situational awareness with 7-day footage retention, Hot List Live Video Instant Replay, and

Flock Safety Wing ™ Replay downloadable MP4 evidence
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EXHIBIT A-7
Company’s Amendment — New Cameras

(See attached)
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EXNIDIT A-/
Amendment Quote
Bill To: 2700 Town Center Blvd N Sugar Land, Texas 77479 Ship To: 2700 Town Center Blvd N Sugar Land, Texas 77479
Billing Company Name:  TX - Sugar Land PD Subscription Term: 60 Months
Billing Contact Name: Payment Terms:  Net 30
Billing Email Address: Retention Period: 30 Days
Billing Phone: Billing Frequency:  Annual - First Year at Signing.

Hardware and Software Products
Annual recurring amounts over subscription term

ltem Cost Quantity Total
Flock Safety Flock OS
FlockOS ™ Included 1 Included
Flock Safety LPR Products
Flock Safety Falcon ® Included 53 Included
Subtotal Year 1: $83,261.34
Annual Recurring Subtotal: $140,750.00
Discounts: $214,655.10
Estimated Tax: $0.00
Contract Total: $646,261.34*

*Refer to Annual Billing Schedule

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice — this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.
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Discounts Applied Amount (USD)

Flock Safety Platform $214,655.10

Flock Safety Add-ons $0.00

Flock Safety Professional Services $0.00
Annual Billing Schedule Amount Credit Net Amount
Year 1 $83,261.34 ($4,880.70) $78,380.64
Year 2 $140,750.00 ($8,250.00) $132,500.00
Year 3 $140,750.00 - $140,750.00
Year 4 $140,750.00 - $140,750.00
Year 5 $140,750.00 - $140,750.00
Amendment Contract Subtotal $646,261.34
Credit Amount ($13,130.70)
Amendment Contract Total $633,130.64

Product and Services Description

FlockOS Features Description

FlockOS ™ - - An integrated public safety platform that detects, centralizes and decodes actionable evidence to
increase safety, improve efficiency, and connect the community.

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera
Flock Safety Falcon ® - with Vehicle Fingerprint ™ technology (proprietary machine leaming software) and real-time alerts
for unlimited users.




