What is the Charter?

"« Founding document of the City
« Sets out basic structure and processes of the City




What is the Charter Commission’s role
and why Is It Important?

 The Charter guides City Council’s and key staff’s
duties and responsibilities, so it needs to be kept
up-to-date

"% ° I1he Commission reviews the Charter to determine

If revisions should be proposed

« |f the Commission deems revisions necessary,
make recommendation to City Council for future
placement on a ballot




Selection and Appointment of
Committee

23 Applications were received from Sept. 19 to Oct.
14

Applications were provided to City Council for
review on Oct. 16

City Council met on Oct. 29 to discuss applications
and narrow the selection to 5 members

Today: Approval of Resolution 18-39



Proposed Calendar

"-::'"" * Nov.: Orientation

« Dec.: Interviews with City Council

« Jan. 2019- April (2 meetings per month):
« Discussion of individual Articles

* Present report of recommendations to City
Council

« TBD: City Council workshop(s) to discuss report
= — « TBD: Charter Election processes




Recommended Action

 Approve Resolution 18-39 appointing the following
~ five persons to serve on the 2018 Charter Review
Commission:

« David Gornet (Chair)

« Stewart Jacobson

e Tom DeMont

« Jack Molho

e Carla Dunmore-Mondt
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