City of Sugar Land

Sidewalk and Trail Rehabilitation Contract with J Rivas Construction,
LLC for $625,000




Background

846 Miles of sidewalk
— Various Widths

— Replacement Value of

$124,800,000

Failure Identification
— Assessment
— SRs
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Assessment Results
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Service Requests

Over 950 Pending Service
Requests

Staff Completes * 200
Annually

Third Party Contractors as
budget is available
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Most Recent Citizen Satisfaction Survey

Third priority of recent
Citizen Satisfaction
Survey

$625,000 for FY21
Sidewalk Repairs

$625,000 represents
+ 300 Sidewalk
Repairs

Qualty of drainage system in rainfall events 41% 1
Flow of traffic & congestion management 38% 3
Maintenance of streets/sidewalks/infrastructure 39% 2
Efforts to ensure community is prepared for emergencies 23% d
Qualty of police service 30% 4
Qualty of parks & rec programs/facilities 13% 6
Effectiveness of communication by City govt. 8% 9
Enforcement of local codes & ordinances 5% 11
Qualty of water utility services 9% 8
Qualty of permit application process 2% 14
Qualty of treasury billng customer service 3% 13
Qualty of garbage & recycling services 6% 10
Satisfaction with permitting & inspection process 2% 19
Qualtty of wastewater utility services 4% 12
Qualty of fire and ambulance service 10% 1
Open records request process 1% 17
Qualtty of 311 customer service 1% 16




FY21 Sidewalk Backlog

Started FY21 with 950 SR Pending

200 Completed by City Staff

300 Completed by Contractor ($625k)

FY 21 Backlog 450

City Receives 700 calls for sidewalk annually
Projected Start for FY22 1,150 SR Pending




Invitation to Bid

Unit Price Contract

Estimated Quantities used to determine lowest bidder
May renew for 4 additional years based on budget
Advertised on October 21 and 28, 2020

Bids Opened on November 5, 2020

Received 6 Bids



Bids

J Rivas Construction, LLC S348,757.00
DG Medina Construction, LLC S459,772.00
717 Construction Services, LLC S478,305.00
On Par Civil Services S490,000.00
Cedros Paving Services, LLC $523,206.00

Teamwork Construction S541,071.00




Contract

Apparent Low Bidder

— J Rivas Construction, LLC

— New Contractor

— Good References

— Houston Based

Budget

— $625,000 in Rehabilitation Funding

Notice to Proceed

— February 3, 2021

— Anticipate beginning construction in March



Recommendation

The Public Works Department recommends that the City
Council authorize the execution of a contract between the
City of Sugar Land and J Rivas Construction, LLC. in the
amount of $625,000 for Sidewalk and Trail rehabilitation.



Clarifying Question for Staff




Council Discussion




