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Project Background

A Decade in the Making



Project Background

Citizen-Led Visioning Task Force in 2007

 Identified 5 Cultural / Entertainment Venues

 Formalized Partnership with ACE SL, LLC in 2011-2013

MOU, LOI and Development & Lease Agreements

 Funded WITHOUT the Use of Any General Property Tax Dollars

 ACE Made $10M Equity Contribution & to Make Substantial 

Rent Payments throughout Life of Project 



Project Background

Groundbreaking in December 2014

Opened On Time & Within Budget in January 2017

 $84M Venue Construction Budget with $1M Contingency

 ACE Provided Funding for Catering Kitchen & Pyrotechnics

City Portion to be Repaid through Project Revenues

Guided by City Council Task Force

 Smart Financial Centre at Sugar Land

 Plaza, Parking & Marquee
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December 2014:  

Groundbreaking
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December 2015:  

Steel Topping Out 

Ceremony
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 TIRZ No. 4 Plaza



Project Background

 TIRZ No. 4 Plaza & 

Temporary Public 

Art Installation
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Project Background

Current Status of City Project:

Completed All Development Agreement Obligations for 

Design & Construction – Including Kitchen & Pryo System

 Final Construction Contract Close-Out to Occur Mid-2018

 Savings Reinvested into Mutually Agreed Upon Projects



Highlights from the First Year 

Calendar Year 2017
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Highlights from 2017

 PERFORMING ARTS 

/ THEATRICAL 

PRODUCTIONS

34 EVENTS ~ 

26%
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COMEDY/ 

SPOKEN 

WORD

 16 EVENTS 

~ 12%
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CONCERTS

 45 EVENTS 

~ 34%
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COMMUNITY / 

FAMILY

 17 EVENTS 

~ 13%



Highlights from 2017

 ETHNIC / 

CULTURAL

 19 EVENTS 

~ 15%



Highlights from 2017

 Incredibly Diverse List 

of Highest Quality 

Entertainment



Highlights from 2017

 Incredibly Diverse List 

of Highest Quality 

Entertainment



Highlights from 2017

 Incredibly Diverse List 

of Highest Quality 

Entertainment



Highlights from 2017

 Incredibly Diverse List 

of Highest Quality 

Entertainment



Highlights from 2017

 Incredibly Diverse List 

of Highest Quality 

Entertainment



Highlights from 2017



Highlights from 2017

 Incredibly Diverse List 

of Highest Quality 

Entertainment



Highlights from 2017

Community & 

Philanthropic 

Support



Highlights from 2017

Community & 

Philanthropic 

Support



Highlights from 2017

Community & 

Philanthropic 

Support



Highlights from 2017

Community & 

Philanthropic 

Support



Highlights from 2017

Overwhelmin

g High Praise 

from Press & 

Patrons
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Highlights from 2017

Numerous Awards Recognizing Venue & Associated Projects:

 Landmark Award (Houston Business Journal)

 Project of Year – Structures $75M+ (APWA – TX Chapter)

 Bronze Award – Public / Private Partnership (IEDC)

 #1 Hottest Music Venue in Houston (Houston Press) 

 First Place – Marquee (Texas Sign Association)

 Top Five Venue Worldwide – 5K to 10K Size (VenuesToday)



Highlights from 2017

 Top Five Venue Worldwide – 5K to 10K Size (Venues Today)

 Reporting Year:  October 2016 – October 2017

 SFC Operational for Only 9 of 12 Months of Reporting

 First Year of Venue Operation

 Behind Radio City Music Hall, 2 Las Vegas Venues & 

Mohegan Sun Arena (10K Seats) in Connecticut



Quantitative Summary of 

Success

Venue Exceeding All Expectations



Quantifying Success in First Year 

 Sugar Land as 

Destination for 

Entertainment, 

Improvement to 

Quality of Life



Quantifying Success in First Year 
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MARKET TICKETS
% TOTAL 
TICKETS FACE VALUE

% TOTAL FACE 
VALUE

AUSTIN 5,321 1.66% $481,276 1.83%

BEAUTMONT-PORT 
ARTHUR 2,821 0.88% $267,117 1.02%

CORPUS CHRISTI 1,124 0.35% $109,021 0.41%

DALLAS-FORT 
WORTH 3,835 1.20% $347,572 1.32%

HOUSTON-SUGAR 
LAND 250,912 78.68% $20,646,806 78.52%

SAN ANTONIO 2,922 0.92% $254,817 0.97%

WACO-TEMPLE-
BRYAN 2,286 0.71% $193,275 0.73%

VICTORIA 964 0.31% $83,948 0.32%

Unaudited

ATTENDANCE BY SURROUNDING MARKETS



Quantifying Success in First Year 

COUNTY TICKETS
% TOTAL 
TICKETS FACE VALUE

% TOTAL FACE 
VALUE

AUSTIN 592 0.18% $47,099 0.18%
BRAZORIA 12,678 3.97% $1,010,983 3.84%

BRAZOS 1,294 0.40% $114,465 0.43%
CHAMBERS 611 0.19% $49,322 0.19%
FORT BEND 81,499 25.56% $6,516,377 24.78%

GALVESTION 10,018 3.15% $835,903 3.19%
HARRIS 130,499 40.94% $10,928,025 41.57%
LIBERTY 607 .18% $49,656 0.19%

MONTGOMERY 10,206 3.20% $873,945 3.32%
WALLER 396 0.12% $31,364.00 0.12%

Unaudited

ATTENDANCE BY SURROUNDING COUNTIES



Quantifying Success in First Year 

 9 Mos. of Gross Sales Reporting Surpasses 12 Mo. Reporting 

for Amphitheaters, Pavilions & Arenas Across  Country

 Greek Theatre in LA (5,900 Seats)

 Microsoft Theatre in LA (7,100 Seats)

 Red Rocks Amphitheater in Colorado (9,450 Seats)

 Orleans Arena in Las Vegas (9,500 Seats)



Quantifying Success in First Year 

 Employment (Full Time / Part Time)
 ACE SL, LLC - 20 FT / 11 PT

 Spectrum Catering, Concessions & Events - 4 FT / 100 PT

 Pritchard Sports & Entertainment - 4 FT / 200 PT

 ACE Parking III - 2 FT / 65 PT

 Contemporary Service Corporation - 2 FT / 250 PT

 Law Enforcement (SLPD, Constable, FBCSO, DPS, FBISD) – 107 PT

 Upstage Center – 4 FT / 100 PT

 TOTAL STAFF: 36 Full Time / 833 Part Time

 TOTAL WAGES: $7,381,647



Quantifying Success in First Year 

# of Shows # Paid Attendees

Proforma
93 Year One

(112 Year Five)
260,000 Year One
(305,000 Year Five)

SFC in 2017*
(Unaudited)

131 352,522

% vs. Proforma 140.86% 135.59%



Quantifying Success in First Year 

 Over $580,000 in DIRECT Net New Tax Revenue to City

 Exceeded Proforma Projections by Nearly 50%

 Overall Increase to Food & Entertainment Sales Tax Sector

 Additional $100K+ of Estimated Indirect Benefit

 $26.1M Community Economic Benefit – Proforma Estimate

 Spurred Private Investment – e.g. SLTS

 Positive Impact for Hotels & Restaurants



Quantifying Success in First Year 

Participation Rent Parking Fee

2017 Estimate*
(Unaudited)

$105,044 $394,378

 One-Half of Participation Rent to Capital Repair Fund 

 In Addition to $0.50 per Ticket from ACE - $177,994.50 

 Parking Fees to Repay ACE for City Portion of Kitchen & Pyro

 On Schedule for Projected 4-Year Deferral of Revenue



On the Horizon 

Looking Forward to Continue Success in 2018
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The End

Questions?


