Annual Report for 2017 Calendar Year




O Background of Project

O Highlights from Calendar Year 2017
O Quantitative Summary of Success

O Looking Forward to 2018



A Decade in the Making




O Citizen-Led Visioning Task Force in 2007
O Identified 5 Cultural / Entertainment Venues

O Formalized Parinership with ACE SL, LLC in 2011-2013
O MOU, LOI and Development & Lease Agreements

O Funded WITHOUT the Use of Any General Property Tax Dollars

O ACE Made S10M Equity Contribution & to Make Substantial
Rent Payments throughout Life of Project



O Groundbreaking in December 2014

O Opened On Time & Within Budget in January 2017
O S$84M Venue Construction Budget with S1M Contingency
O ACE Provided Funding for Catering Kitchen & Pyrotechnics
O City Portion to be Repaid through Project Revenues

O Guided by City Council Task Force
O Smart Financial Centre at Sugar Land
O Plaza, Parking & Marquee



O December 2014:
Groundbreaking



Project Background

December 2015:
Steel Topping Out
Ceremony
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O Completed
& Open




Probiee

O Completed &
Open




O Completed &

Open



O Completed &
Open




frcjint !-'-!.!?ll

iR

O Completed &

Open







-
—
)
——
£
|
\ y
o
[
A

O Completed

4

[ Ji

A
\
L]

SR

_
M.Hsh.‘.‘

il
Bl

I
_




e — T S D i e
uma leas U . T

O Completed




O Completed&
Open el




O TIRZ No. 4 Plaza
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O TIRZ No. 4 Plaza &
Temporary Public
Art Installation




O Award-
Winning
Marquee
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O Award-
Winning
Marquee
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O Incredibly Diverse List
of Highest Quality
Entertainment




O Current Status of City Project:

O Completed All Development Agreement Obligations for
Design & Construction - Including Kitchen & Pryo System

O Final Construction Contract Close-Out to Occur Mid-2018

O Savings Reinvested into Mutually Agreed Upon Projects
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Calendar Year 2017




Here Comes
APRIL 11
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O Incredibly Diverse List of
Highest Quality
Entertainment
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O PERFORMING ARTS

ARP HoustonBalie - .
/ THEATRICAL NUTCRACKER _ ifhms
PRODUCTIONS ecroom
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O COMEDY/
SPOKEN
WORD

 SATURDAY,
FEBRUARY 25

Acz AN INTIMATE EVENING WITH
ANDERSON . ANDY
COOPER*COHEN

O 16 EVENTS
~ 12%

DEEP TALK AND SHALLOW I'ALF.S

FRIDAY, APRIL 7 AT 8:00 PM smcrt;ﬁnanci:ls:;?l::? Blll Mnm

LIVE STAND-UP TOUR
MARCH 4




O CONCERTS

O 45 EVENTS

~ 34%

DAVE MATTHEWS = s |\
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TONY ?
BENNETT
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PAPER GODS ON TOUR 2017

MARCH 22

“JUNE 28

CHRISTMAS

DECEMBER 3 ;




O COMMUNITY / SRR sitan
FAMILY ———

O 17 EVENTS
~ 13%

balfour
AUGUST 13 AN B May 26th - Smart Financial Centre B

- His Holiness . -
Mahant Swami Maharaj ) #fbisdmynextstep



O ETHNIC /
CULTURAL

O 19 EVENTS
~ 15%

LU S TN G H

201:WORLD TOUR
SEPTEMBER 17

SHREYA GHOSHAL

FIRST TIME WITH SYMPHONY

' Friday July 7, 2017

ATIF ASI.AM

SEP‘I'EMBER 1 3'"

smart:financial centre
May 6th 2017 d o Rogerland,



O Incredibly Diverse List
of Highest Quality
Entertainment




O Incredibly Diverse List
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O Community &
Philanthropic
Support
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Highlights from 2017

Overwhelmin
g High Praise
from Press &
Patrons

Paper'(‘]lY FASHION INTERIORS ARTS CULTURE SOCIETY (S)l; THE

MAGAZINE

CARS FOOD RESTAURANT BUZZ SOUND & FURY SPORTING LIFE TRAVEL

Jerry Seinfeld
Mocks Sugar
Land in
Whirlwind Texas
Trip: You Know
You've Arrived
When...

BY CHRIS BALDWIN

01.16.17

siare f W @ & nd eacon Theatre or Su

s soon as Jerry Seinfeld takes the stage, he :

room. Namely, why the hell is Jerry Seinfel

“Oh my God, Sugar Land, Texas!” Seinfeld :
believe it. The very first show ever in the Smart Financial ¢
moment! What a life we'’re leading here in Sugar Land!

NEWS OPINIONS COMMUNITY SPORTS DIGITAL ISSUE TABS SPECIAL

Sugar Land becomes entertainment destination
July 016 by FortBendStar

2+ Share f 3 | ¥ Tweet

ﬁc@ = SECTIONS &= TRAFFIC =] wATCH

New Sugar Land entertainment
venue set to host everything
from church assemblies to

rockstars
Em o [ et |

EMBED </> | | MORE VIDEOS »

Smart Financial Center will host more than 100 performances a year from local groups to rock
stars.




Highlights from 2017

Daily Show's Trevor Noah joins list of Smart comedians

headed to Sugar Land

ugar Land continues to be a funny place.

Since the Smar ancial Centre opened in January, the ne'

been a magnet for top comedians, including Jerry Seinfeld,
the debut perfc , and Bill Maher. The latest to stake a claim is T7
host Trevor Noah, who brings his stand-up act featuring tales from
upbringing in South Africa, along with political musings, to the sub
Houston arena on November 10.

Ageless Tony Bennett proves he's still got it with a
performance that packs a punch
By Marcy de Lur 13

Proving age is only a number, go-year-old Tony Bennett delivered a
wallop of a performance Tuesday ni L

entre. The legendary entertainer took to the stage with

vigor, commanding the spotlight and earning several well-deserved

standing ovations during the show. For anyone wondering, the seemingly ageless
crooner has still got it, and then some.

HoustonPress

YING ) culturemap
Dee My R\R:S. SPRING IN \ : :
=, Tuesday, April 11th Sig{nuie: |

Bastille’s Arena-Size Pop-Rock Strikes a
Chord at Smart Centre

BY MATTHEW KEEVER FRIDAY,APRILT. 2017 AT 1101 AM N

0000 0
Bastille

Smart Financial Centre

April 6,2017
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ARTS & ENTERTAINMENT

ROCK 'N ROLL: Kingwood kids
come face to face with KISS

GED o

Joumey Keep It Simple and Glorious at
Smart Financial Centre

CORY GARCIA

Q= Journey Asia
o




O Numerous Awards Recognizing Venue & Associated Projects:

O Landmark Award (Houston Business Journal)

O Project of Year — Structures S75M+ (APWA - TX Chapter)

O Bronze Award - Public / Private Partnership (IEDC)

O #1 Hottest Music Venue in Houston (Houston Press)

O First Place - Marquee (Texas Sign Association)

O Top Five Venue Worldwide - 5K to 10K Size (VenuesToday)



O Top Five Venue Worldwide - 5K to 10K Size (Venues Today)
O Reporting Year: October 2016 — October 2017

O SFC Operational for Only 9 of 12 Months of Reporting

O First Year of Venue Operation

O Behind Radio City Music Hall, 2 Las Vegas Venues &
Mohegan Sun Arena (10K Seats) in Connecticut



Venue Exceeding All Expectations




Quantifying Success in First Year

$26.31M 75,044
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Quantifying Success in First Year

ATTENDANCE BY SURROUNDING MARKETS

7 TOTAL 7 TOTAL FACE
MARKET TICKETS TICKETS FACE VALUE VALUE
AUSTIN 5,321 1.66% $481,276 1.83%

BEAUTMONT-PORT
ARTHUR 2,821 0.88% $267,117 1.02%
CORPUS CHRISTI 1,124 0.35% $109,021 0.41%
DALLAS-FORT
WORTH 3,835 1.20% $347,572 1.32%

HOUSTON-SUGAR
LAND 250,912 78.68% $20,646,806 78.52%

SAN ANTONIO 2,922 0.92% $254,817 0.97%

WACO-TEMPLE-
BRYAN 2,286 0.71% $193,275 0.73%

VICTORIA 964 0.31% $83,948 0.32%
Unaudited




Quantifying Success in First Year

ATTENDANCE BY SURROUNDING COUNTIES
7% TOTAL

7% TOTAL FACE

COUNTY
AUSTIN
BRAZORIA
BRAZOS
CHAMBERS
FORT BEND
GALVESTION
HARRIS
LIBERTY

MONTGOMERY

WALLER

Unaudited

TICKETS
592
12,678
1,294
611
81,499

10,018
130,499
607
10,206
396

TICKETS
0.18%
3.97%
0.40%
0.19%

25.56%
3.15%

40.94%

.18%
3.20%
0.12%

FACE VALUE
$47,099
$1,010,983
$114,465
$49,322
$6,516,377
$835,903
$10,928,025
$49,656
$873,945
$31,364.00

VALUE




O 9 Mos. of Gross Sales Reporting Surpasses 12 Mo. Reporting
for Amphitheaters, Pavilions & Arenas Across Country

O Greek Theatre in LA (5,900 Seats)

O Microsoft Theatre in LA (7,100 Seats)

O Red Rocks Amphitheater in Colorado (9,450 Seats)
O Orleans Arena in Las Vegas (9,500 Seats)



O Employment (Full Time / Part Time)
O ACESL LLC-20FT/11PT
O Spectrum Catering, Concessions & Events - 4 FT / 100 PT
O Pritchard Sports & Entertainment - 4 FT / 200 PT
O ACE Parking lll - 2 FT / 65 PT
O Contemporary Service Corporation - 2 FT / 250 PT
O Law Enforcement (SLPD, Constable, FBCSO, DPS, FBISD) - 107 PT
O Upstage Center -4 FT / 100 PT

O TOTAL STAFF: 36 Full Time / 833 Part Time
O TOTAL WAGES: $7,381,647



Quantifying Success in First Year

# of Shows # Paid AHendees

Proforma 93 Year One 260,000 Year One
(112 Year Five) (305,000 Year Five)

SFC in 2017%
(Unaudited) 131 352,522

% vs. Proforma 140.86% 135.59%
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O Over $580,000 in DIRECT Net New Tax Revenue to City

O Exceeded Proforma Projections by Nearly 50%
O Overdall Increase to Food & Entertainment Sales Tax Sector
O Additional S100K+ of Estimated Indirect Benefit

O $26.1M Community Economic Benefit — Proforma Estimate

O Spurred Private Investment — e.g. SLTS
O Positive Impact for Hotels & Restaurants



o
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Quantitying Success in First Yea

P

2017 Estimate*
(Unaudited)

$105,044 $394,378

O One-Half of Participation Rent to Capital Repair Fund
O In Addition to S0.50 per Ticket from ACE - S177,994.50

O Parking Fees to Repay ACE for City Portion of Kitchen & Pyro
O On Schedule for Projected 4-Year Deferral of Revenue
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Looking Forward to Continue Success in 2018




MART FINANCIAL CENpp,

LIVE IN SUGAR LAND
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smartfinancial centre
ot Sugar Land

) . SUNDAY
. FEBRUARY 25

e
reak the Mold

FEBRUARY 25

RVG PRESENTS

G-FAZY
THE BEAUTIFUL & DAMNED

TOUR

' &

r' G-Eazy: The Bg@utlfyl&
W Damned Tour

W/ Special Guests: Trippie Redd
~and Phora

k" FEBRUARY 15

A Faculty Production in association with BBC Worldwide

R oUlma, e inosa avey

ga. 6

ﬁ E%&‘litﬁth! s
Light Up The nght' ‘

FEBRUARY .24

IN CONCERT
CLORIA 7~ ALEJIANDRA
TREVIV ) EUZMAN
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Earth, Wind & rgre;;,
MARCH 6

VersusWorld“?o " : :
MARCH 9 CONCIERT



CELEERANDO SIEMPRE

O Even
More
Great
Showsl!

Palabra Miel
MARCH 16 & 17

" La Nueva Religion Tour
"MARCH algl
(R

" Livein Concert
MARCH 10

Smart Financial Centre
Iy at Sugar Land
PART OF THE

* \’ March 22 ¢ 6PM
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MARCH 21 e Goncon Sores VA ; i  CONCERT SERIES
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n Aore AI?I_L41‘.O L APRIL 14

Great
Shows!

»% H-Town 90's B)ock \- " - ,
| . Pa 4 <A CNSNSS.SS aulN 2018 Tour
.lim Gafﬂgan Ke|tl;1tSwa Aaks, Val & Peta W/Sp“&alcugsﬁ

‘Black Star Riders
APRIL29

The Fixer Upper Tour Riley, Jagg
APRIL 20 ,APRIL 21




O Even
More
Great

Shows!
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Homecoming”™
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. Jason Isbell & The 400
Unit
W/ Special Guest Richard

Thompson
MAY 2

Tom Jone’s .
W/ Special Guests: Into the Ark
MAY 16

Homecoming Tour
MAY 5
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Joe mniasm

Live in Concert
MAY 21



Slayer, Lamb of Go
Anthrax, h, Diana Krall

Test. t Turn Up The Quiet - World Tour
JUNQ&%‘% Hefentuth JUNE 23
% 2

e

~ REED & !
() CAROLINE!

QUL

Da ; ';‘ !
Interactive Introverts World
Tour

JULY 3

ial Guests: Frankie
| Lindsay Ell




Questions?




