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Review of and discussion on service level implications for
residents of Greatwood, New Territory, and current Sugar Land
residents due to annexation of Greatwood and New Territory.

Council Member Mary Joyce, At Large #2
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Purpose of this Presentation
• To update my fellow council members and residents of Sugar Land, Greatwood and New 

Territory of my findings when I looked more closely at the impact of the annexation from 
a service level and financial standpoint 

• This is the only acceptable forum for me to address all of council due to legal restriction 
on discussing matters with fellow council members. Now that it is public, we are liberty to 
discuss.

• LEVEL OF SERVICE  – Presented as a NEED in every workshop and discussion
• Services to annexed area must be at same level as existing City 
• Providing services to annexed area cannot decrease level of service to existing City 
• Providing services to annexed area cannot increase COST of service to existing City 

• At the end of my presentation I am hopeful council can have a conversation about how to 
address these concerns and determine some action items.
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Timeline for Context
• Between September 20, 2016 and October 25, 2016 council participated in 3 

workshops/meetings, council meetings that repeatedly stated that a new Dispatch/EOC 
Center and Animal Services Facility were necessary due to the increase of population of 
approximately 30,000 residents and resulting service requirements.  

• City staff consistently stated that funds WERE available in the Debt Service Fund for these 
projects to be constructed in 2019.

• After each of these meetings my fellow council members and I were under the impression 
that, based on information provided by the staff, that this annexation is a net neutral to the 
city finances. 

• Throughout this budget cycle, the measures taken to finalize the budget did not make sense 
to me. The more I looked, the more questions I had. The facts did not support the outcomes. 
This caused me to look at the annexation in more detail.

• I started coming to conclusions that were worrisome and I was hoping to be wrong. I reached 
out to 3 different independent experts in the field of debt service and budget and they 
confirmed that my concerns are legitimate.

• PLEASE NOTE: Everything I am addressing today is information that was presented to 
council PRIOR to Hurricane Harvey and PRIOR to our recent vote on the tax rate increase 
and subsequent approval of the FY 2018 budget. 
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Takeaways
• Imperative that we, the council members sit down together and have 

a discussion about my findings and the immediate impacts. 

• We need to determine was there a failure in the process to 
appropriately notify council of potential deficits, where the failure 
could have occurred and how to prevent it in the future.

• This impacts not only our constituents and the residents of many 
communities, but us as a governing body, the Sugar Land City 
Council.

• On a personal note, I feel that I was not adequately informed and 
this is my effort to inform you, my fellow council members and our 
residents.

• This potentially has a big impact on a very large community.
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Next Steps
• In consideration of time and ease of understanding for citizens 

unfamiliar with the budget, I have kept this presentation at a high 
level. I have packets put together for my fellow council members and 
staff. I strongly believe we need to sit down together and go through 
them in depth.

• AT MINIMUM I propose we consider bringing in an independent third 
party to work directly with City Council to assess these findings and 
determine the financial impacts to our city and our citizens.

• RED FLAG -Vital information that had serious financial implications 
on the annexation which was presented to council on 10/25/16 was 
sent in the FYI package Friday night, 10/28/16 with the annexation 
vote 2 business days away, on 11/1/16. Upon reflection, I would 
have expected city staff to call a special meeting of Council to 
discuss this critical information that could have affected the vote.
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In Conclusion

“As an elected member of the Sugar Land City Council, I feel it 
is my fiduciary responsibility to look out for our tax payers and 
residents. I also believe that this not only impacts us financially, 
but if not addressed immediately, will effect our city services.

Let’s let logic prevail and let the data drive our ultimate decision”

Council Member Mary Joyce, At Large #2
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